
Retaining Good Employees

Retaining quality employees sometimes requires using fresh, new strategies. One option is offering employees flexibility
with their work schedules.

Workplace flexibility gives employees more control over how they do their jobs and, equally important, how they take
care of their families. Under such an arrangement, employees themselves determine a flexible work schedule that allows
them to complete their jobs well and in a timely manner. 

Other valuable strategies evolve when employers take the time to understand what people want out of their careers,
identify factors that contribute to employee turnover, review their recruitment strategies, evaluate employee training and
development activities, and keep financial benefit plans up-to-date. 

A productive workforce is a two-way street. Your every effort to strengthen relationships can go a long way to building
and maintaining the right workforce for your business. 
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